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Key to Interpreting Text

• Gold text = planned, underway, carried 
forward

• Red text = new technology project required, 
not yet planned



Goal 1: Strengthening the 
Administration of Justice

1A – Using 
Technology 
Effectively

• Implement JOLTSaz
• Implement AJACS
• Implement LJ CMS/AJACS
• Modernize methods for producing timely records of court     

proceedings
• Implement e-filing in all case types and all courts
• Provide judges tools needed for digital court environment
• Implement public access through AZTurboCourt
• Provide electronic access to court documents while 

securing confidential information

1B–
Simplifying 

and 
Enhancing 
Systems 

• Allow for plea by mail or Internet for certain case types
• Produce an expanded index of court rules
• Create searchable opinions database for judges



Goal 1: Strengthening the 
Administration of Justice 

1C--Public 
Access, 

Transparency, 
Accountability

• Make case information and documents readily available
• Allow electronic filing and electronic access to records
• Continue implementing the court performance measures
• Implement intelligent e-filing for the self-represented
• Provide online video presentations describing how to 

access the court for the self-represented



Goal 2: Maintaining a Professional Workforce 
& Improving Operational Efficiencies

2A –
Maintaining a 
Professional 
Workforce

• Develop an ongoing training program that provides court 
employees with the knowledge necessary to properly        
process cases and operate the 

• Case management system
• Document management system
• Financial management system

• Develop distance learning technologies.

2B --
Improving 

Court 
Efficiencies

• Encourage court technology to be as energy efficient, 
environmentally friendly, and sustainable as possible

• Look for opportunities to reduce overall energy costs



Goal 3: Improving Communications

3A – With the 
Public

• Redesign and update the Supreme Court’s Website
• Consider use of new social networking tools
• Increase use of

• Video conferencing,
• Webinars,
• Internet meetings, and
• Webcasts.



Goal 4: Protecting Vulnerable 
Children and Families

4B –
Protecting 

Communities

• Employ evidence-based practices (indirect)



Goal 5:  Improving the Legal Profession

5B –
Modernizing 
the Attorney 

Admission 
System

• Implement admission on motion
• Implement an online bar application process



Strategic Priorities: Projects from COT’s June 
2009 Annual Meeting

STRATEGIC PROJECTS MENTIONED?

AJACS (GJ CMS) ROLLOUT Y

PUBLIC MINUTE ENTRY ACCESS N

ELECTRONIC FILING — PAYMENT PORTAL Y

ELECTRONIC FILING — CENTRAL CASE INDEX Y

ELECTRONIC FILING — CENTRAL DOCUMENT REPOSITORY Y

LJ EDMS CENTRAL REPOSITORY Y

JUDGE/BENCH AUTOMATION (E-FILING) Y

LJ CMS — DEVELOPMENT Y

APETS-CMS INTEGRATION N

JOLTSAZ — STATEWIDE NEEDS ASSESSMENT N

JOLTSAZ — DEVELOPMENT Y

LJ CMS PILOT(S) Y

LJ DISCONNECTED SCANNING Y

LJ DOCUMENT BRIEFCASE Y

JOLTSAZ — PILOT Y

DEFENSIVE DRIVING PHASE 2 N

ELECTRONIC DOCUMENT ACCESS Y

JOLTSAZ — ROLLOUT Y

LJ CMS ROLLOUT Y

APETS ENHANCEMENTS (EBP) Y

AJACS ENHANCEMENTS N

JOLTSAZ PHASE 2 DEVELOPMENT N


